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Agenda 


a# Welcome and introductions 

# Satety briefing/accommodations 
a Key Bus Route Program overview 
# Existing conditions 

# Recommendations 

# Next Steps 

# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 
and 


Reinvestment Act sey 
eS 2 MILTON 
— 2 
o os 1 2 MBTA Key Bus Route 
3 6/20/2011 —~ Improvement Program satel 


iamassDOT 
Implementation Process ~ 


arcerhiuenerts ep 
Rall & Transit Division 


# Coordination with municipalities 

# Development of initial concepts 

# Community meetings 

#@ Incorporation of public comments 

# Refinement of concepts and final 
community buy-in 

# Final design and construction 
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inmassDOT 
Key Bus Route Goals Se ee 


# Reliability 
# Less bus bunching, improved on-time performance 


# Faster service 
# Less stops, shorter trip times, fewer delays 


# Improved accessibility 
# For seniors and persons with disabilities 


# Passenger amenities 
# Shelters, benches, signage, trash receptacles 
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immassDOT 


Typical > JT ain ra 
Conditions 2st 2a 


Poorly located 
boarding area 


—, Bus stops too close 
(T) 6 6/20/2011 Signage issues 
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eLes mbs77asSSsDOT 
Improved Accessibility es tr 


F = 
Legal Mandate a 
# All bus doors must open at curb © 66 ‘pallet 
# Deter cars from parking in stops iif hs Ce 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current =f | 
Guidelines for 40’ and 60’ buses (itlaesacr 
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massDO 


artrermt of Trans pen rtaticen 


Reliability Issues a fore 


# Bus ‘bunching 
# Overcrowding 
# On-time performance 
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ay/7assDOT 
Preferred Bus Stop iaotine = aii 


#® Appropriate distance between stops 

@ Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

# Considerate of adjacent traffic and parking 
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Reliability and Faster Service= Ven 


Stop Location Considerations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 


no to adjacent stops 
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Ideal spacing is one stop every 750-1,320 ft 
(4-7/mi) 


Resulting walk time: 4-6 min 


Route 32 has an average of approximately 
730 ft. Some stops as close as 360 ft 
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imp /nassDOT 
Bus Stop Consolidation =F" 
Benefits 

# Shortens bus trip times 

# |mproves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Maccechinects Departeetmt of Tranapenrtaticn 


Rail & Transit Division 


SAV an 


aaast RALLARLALLM 18 CAAA oon 


Benches Pavement markings 
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PMaccechionetts Ceparteermt of Transpenrtation 


Rail & Transit Division 


Proposed 
Recommendations 
~ Route 32 


1 
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Route 32 


wake, ee 


16 6/20/2011 





6/22/2012 


iamassDOT 
Explanation of Maps Se ee 
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Hyde Park @ Patten IB = ge) LEE S OT 


Remove stop to improve bus stop spacing and 
due to low ridership. Reinstate parking. 
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Hyde Park @ Patten OB yasseeT 


Remove stop to improve bus stop spacing. 
Reinstate parking. 
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Hyde Park @ Eldridge IB ge (sds 


Relocate stop to farside of 
Eldridge to improve 
accessibility and minimize 
parking impacts. Remove3 SS 
parking spaces, but reinstate = 
1-2 spaces at existing stop. ~ 
Add amenities. 
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Hyde Park opp Eldridge OB JerssSOT 


Relocate stop to in front of 
apartment building to 
allow curb access for both 
doors. Remove 3 parking 
spaces. Add amenities. 


Hyde Park @ Northbourne IB 
Consolidate with 
Southbourne to farside of 
Southbourne. Relocate 
shelters at existing stops. 
Remove 3 parking spaces, but 
reinstate 5 spaces at existing 
stops. Add shelter and 
amenities. 





6/22/2012 


10 


Hyde Park @ Dellmore OB : es HLL 


Relocate stop to nearside —3- 
of Dellmore to allow curb $7 iy, hs 
access for both doors. etl Le ¥ E mas ae 

Remove 3 parking spaces. oe —— ‘ 
Add amenities. 


ra ae 


= 
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Hyde Park @ Hunter IB i et Lista 


Lengthen stop. Remove 1 — space. Add 
amenities. 
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Hyde Park @ Florian / in 7assDOT 


Neponset 

Remove IB and OB stops to 
improve stop spacing. 
Reinstate parking. 
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Hyde ParkoppMtHopeOB. 


"610 ft. SO 
Relocate stop farside of a, oy 


: 80 4 
*s 6479 af aes 


Blakemore to improve bus *, | wear 
stop spacing and pedestrian M0 376 


connections. Add amenities. Ee 
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Hyde Park @ Mt Hope IB — de) (EY a 


Lengthen stop. Remove 1 sahcne space. Add 
amenities. 
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Hyde Park @ #510 IB ay massDOT 


Relocate stop to farside 

of crosswalk. Remove 3 

parking spaces but 

reinstate 1-2 at existing oe : 
stop. Add amenities. ap fen70§ leech : 
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Hyde Park @ #515 OB mymasseCr 


Lengthen stop. Keep handicap parking but 
remove 2 parking spaces. Add amenities. 
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; mW nassDOT 
Hyde Park @ Cummins IB a. 


Investigate narrow shelter and/or 1-2 benches. 
Add trash receptacle and pavement markings. 


(T) 30 6/20/2011 





6/22/2012 


14 


Hyde Park @ Cummins OB = ee (EEL 


Investigate narrow shelter. Add 1-2 hotel 
trash receptacle, and pavement markings. 


Pia, {Sat AR? 
RCA LEGiog a, 
Pa Hie 


Hyde Park @ Canterbury — ge (ELAS = 


Remove IB and OB stops to improve stop spacing. 
Reinstate parking. 
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Hyde Park @ #691 OB Ou = 
Relocate stop to allow curb $520 Gerry quater 
access for both doors. — 

Remove 3 parking spaces, * 

but reinstate 1-2 at existing © 

stop. Add amenities. 


2 ti : "ian, 
= ee Soe ion 
¢ go ri HT 


om tS : ati 


mr) ae 


Hyde Park @ #742 IB, #735 OB 
Remove IB and OB stops i 
due to low ridership and to . Js i). 
improve stop spacing. 

Reinstate parking. 
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Hyde Park @ Amer. Legion OB = eyes Or 


Relocate stop to crosswalk. 
Remove 3 parking spaces, 
but reinstate 2 at existing 
stop. Add trash receptacle 
and pavement markings. 


— 71 | ‘ 


alt 


Hyde Park @ Amer. Legion IB = ny massOT 


Lengthen stop. No parking impact. Investigate 
shelter or 1-2 benches. 
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Hyde Park @ Willow OB : he HEL 


Relocate stop to farside 

of Willow to allow curb 
access for both doors and 
to locate sidewalk behind 
stop. Remove 2 parking 
spaces, but reinstate 1-2 at | 
existing stop. | 


Hyde Park @ Greenwood OB et ge) (UEPELE OT 


i ee 


Relocate stop to clear sor \ ae Scks 
460 fs 


+ 
bie EE 
A 1 lh! [| | 


crosswalk and to allow curb \ — — 680s 2 


access for both bus doors. 


Remove 2-3 parking spaces. ie ae 
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. mpsn7assDOT 
Hyde Park @ Westminster IB Joe 


Investigate narrow shelter and bench (or 2-3 
benches). Add trash receptacle and pavement 
markings. 
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my nassDOT 
Hyde Park @ Westminster OB 9 Waiveursace" 


Keep existing location due to crosswalk, pedestrian 
connections. Lengthen stop. Remove 1 parking 
space. Add trash receptacle and pavement markings. 
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Hyde Park @ Arlington OB = he Ht 


Remove OB stop to improve bus stop spacing 
and due to lack of companion stop. Reinstate 1 


parking space. 


VESTMINSTER AVE 
| | Ly ', i 


6/20/2011 


Hyde Park @ West IB ie 
Relocate stop to farside of 
West to improve traffic  (PomR 
flow (left-turn lane). 

Remove 1 parking space. 
Investigate narrow 

shelter. Aad amenities. 


a Pi i 
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Hyde Park @ Harvard IB my mass2Or 


Lengthen stop. Remove 1 parking space at front 
of stop. Add bench, trash receptacle, and 
pavement markings. 
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Hyde Park opp Harvard OB = massOT 


Consolidate with opp 
Clay to opp Webster due 
to bus stop spacing and 
accessibility. Add 
amenities. 
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Hyde Park @ Clay IB 
Investigate shelter or 1-2 benches. 


Proposed OB Stop 
Proposed stop mid block 
between Winthrop/Grant 
and Everett to improve bus 
stop spacing. Remove 4 
parking spaces. 


im massDOT 


Macrarhunects Depa rar 
—— Rail & Transit Division 


ra oe \ AVENUE = ft 
e AALS CE | al sie. 
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Hyde Park @ B St IB/OB 
Remove IB and OB stops 
to improve stop spacing 

and due to low ridership. 
Reinstate | IB B parking. 


Hyde Park @ Glenwood OB 
Relocate stop to farside of 
Glenwood to improve 
traffic operations and to 
locate sidewalk behind 
stop. Remove 3 parking 
spaces, but reinstate 2-3 

at on stop. 


aymassDOT 


Rall é & Transit Division. 
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. imwimassDOT 
Hyde Park @ Madison/Allen I rereae 


Remove IB and OB stops to 
improve stop spacing and 
due to low ridership. 
Reinstate parking. 


my nassDOT 
Hyde Park @ Reservation OB me Ed 


Lengthen stop. Remove 1-2 parking spaces. 


i a va ~ ms ti ti, ’ 
ia ee a Stns 
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Hyde Park @ Milton IB ay massi7Or 


— Rall & Transit Division. 


Investigate shelter with abutter permission. 
Add amenities. 
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ok imYimassDOT 
Summary of Preliminary = ee ee 


Recommendations Rt 32 


Total existing stops 

Total proposed stops 

Proposed shelters 

(where possible) 

Proposed benches 11-13 


Proposed trash receptacles 
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Maccechinects Departeetmt of Tranapenrtaticn 


Public Outreach whine 


# Community meetings for 
each route 


a@ Flyers, e-mail blasts, 
mailings, newspaper ads 

# Outreach to public and 
elected officials 


@ Key Bus Route project 
website 
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(TT Massachusetts Bay 
Transportation Authority 


Schedules & haps Fares & Gifts Rider Tools Riding the T 


About the MTA + Transl Profects + Key Bus Route improvement Program 


Key Bus Route lmprovament Program Related Links 
TePrajacte are Aocecsability 
T-Projecte and ihe Errinonmvent 
- TProjects and Transit Oriented 
Pro Oram Cre rei Cisatlonrnienl 


Linge Aang Aue 


The META has designated 19 of our BUSIESE Bus MOUteS a5 “Key Bus Routes". Each Key Gus Route 
operates al a high frequency, 7 days a week, to meet passenger demand in high-density coridora 
Sernice operates every 10 minutes or better during weekday peak periods, every 15 minutes or better 


Suring weekday midday and every 20 minutes oF better Guring off-peak penods 


The goal of the Key Bus Route Improvement Program is to improve the overall quality of service for 
CLatomers on these Key Bus Routes by reducing trip times, enhancing customer comfort, oonventence 
and Safety, and making Une bus Seraice more reliable and COs-erecine, The 19 hey Bus Routes to be 
inproved as part of this Program are: Routes 1, 15, 22,23, 20, 32, 39, 57,66, 71, 73, 77, 1, 16, and 


Wi 
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Comments and Next Steps. 


# Project Updates at www.mbta.com/keybusroutes 

#@ Mail to MBTA Operations and Service Development, 
45 High St, Boston, MA 02110 

# Email to keyousroutes@mbta.com 

#@ Submit comments by Friday, July 15 


@ Next community meetings: 
# Route 32: June 21° at Cleary Square (BPL Hyde Park Branch) 
# Routes 15/22/28: June 26" at Grove Hall Community Center 
#® Route 15/22/28: June 28" at Dudley Library 


@ Discussion 
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accarhieerts Oep. ret 
Rail & Transit Division 


, mymasshOT 
Project Schedule aialaioencan 


Bus Routes 15/22/28/32 


Apr May June July Summer 


Develop Concept [i 2013 


Finalize Plan 
Engineering 


Implementation 


Public Process [[ UUU 
4/5, 4/9, | 
4/24, 4/26, 6/11, |6/19, 
4/30, 5/1 6/20, 6/21, 
56 6/20/2011 6/26, 6/28 
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a massDOT 
Discussion = 


These are 
PROPOSED RECOMMENDATIONS 


We want to hear from you! 
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